rpynna Komnaxuia

CMBMNPOEKT

NMonntnka B obaacTu KayecTBa
OO0 «CMLL-OrHeynopbi» Ha 2019 roa

Komnanus OO0 «CMU-OrHeynopsi» BXOAUT B rpynmny komnaHui «CubnpoekTs 1 ocyLecrsanet
AeATeNbHOCT B 06/1aCT NPOWU3BOACTBA OTHEYMOPHOM npoaykumn, YCM n dnrocos. Hacrosauad
MOAMTVKa B ObnacTM Kadvectsa COOPMyaMpOBaHa B COOTBETCTBUM CO CTPATETMUECKMMMU LIENAMMY,
MUCCUEN U LEHHOCTAMM rPYNMbl KOMMaHWIA.

Llene koMnaHmmu: NpOW3BOACTBO KaYeCTBEHHOW MPOAYKLMM, OTBEUaloLLel TPEBOBaHMSM U
OXMAaHWAM NoTpebuTens, obecneumsatolLee CTabunbHOE BUHAHCOBOE MONOXEHUE KOMMaHUU U ed
NapTHEPOB B rpyrre KOMMaHuiA.

OcHoBHble 3agaun B 061aCTV KayecTBa:

1. YaosnetBopeHue TpeGoBaHMiA  KOHEUYHOrO  MOTpebuTens MpPOAyKUMM W FOTOBHOCTb
CBOEBPEMEHHO pearmpoBaTh Ha X U3MEHEHMe.

2. CHuxeHve cebecToMMOCTU MyTeM HEMPEPBIBHOMO Moucka M YCTPaHEHWA MPOM3BOACTBEHHbIX
NOTEPb, PaLMOHaNBHOMO UCMONb30BaHUA PECYPCOB M KaYECTBEHHOTO MAaHMPOBAHMA AEATENBHOCTY,
0beCneYnBatOLLMM PUTMUYHOCTL MPOU3BOACTBA.

3. PasBnte cucTembl BbIGOpPa UM OLIEHKWM MOCTABLYMKOB, HALENGHHOM Ha MOCTpOeHue
B3aWMOBbIFOAHbIX OTHOLLEHMI W JONTOCPOYHOE COTPYAHMUECTBO.

4. DopMMpOBaHUE CUILHOTO PYKOBOAALLIETO COCTaBa BbICLLErO M CPEAHEro 3B€Ha, CNOCOBHOro
Peann3oBbiBaT M AEMOHCTPMPOBATL /NMAEPCKME  KauecTBa uepe3  3bdeKTVMBHOe —pelleHue
NOCTaBNEHHbIX 334aY.

5. Co3paHne BnaronpuaTHOM Cpefbl A1A Pa3BUTUA NMepCoHana Yepes ObyueHue, MoBbILLEHUE
KBandrKaLy, GOPMMPOBaHME COMYTCTBYHOLLMX KOMMETEHLMM, HEOBXOAUMBIX AR YCMELUHOro
Pa3BATUA KOMMaHUK, a Takke ObecrneyeHre BOBAEUEHHOCTU U 3aUHTEPECOBAHHOCTM COTPY/AHVKOB B
LNOCTUXEHNWN €€ KNHOUEBbLIX LiefeN.

6. MNpoekTnpoBaHe 1 peannsaLpma BU3HEC-MAEH MO TEXHUYECKOMY NepPeOCHALLEHMIO OCHOBHbIX
CPeACTB  OpraHuMsaluK,  BHEAPEHWIO  COBPEMEHHbIX  TEXHONOTWW,  COBEPLUEHCTBOBAHMIO
TEXHO/IOMMYECKMX NMPOLLECCOB NPOM3BOACTBA.

7. YnpaBneHne pesy/bTataMu MPOLECCOB Yepe3 MOHMTOPWMHT M OLEHKY WX Mokasatene, C
LeNbto  OMepaTMBHOTO MNPUHATUS  SPPEKTUBHBIX YNPaBAEHUECKVX PELUEHWH, HaMpPaBAeHHbIX Ha
obecneyeHne KkayecTsa NPOAyKLMN.

8. [NprmeHeHWe NPOoLECCHOro NOAXOAA B YNpaBAeHUM KOMMNaHMEN.

9. Cncrematnyecknii aHanms GYHKLMOHMPOBAHMSA CUCTEMbI MEHEIXMEHTa KauecTBa C LIEbHO
OLieHKM €€ pe3yNbTaTUBHOCTU W ONpeAeneHna obnactet Ana yayuLLeHus.

10. MNpesynpexzeHue  HexenateNbHOro  BAMAHMA  PUCKOB  Ana  obecneyeHus
PE3YNbTAaTMBHOCTM MEPOMPUATAI, HanNPaBAEHHbIX Ha NOBLILYEHWE KAauecTsa NPOAYKLMM.

Pykoeoactso OO0 «CML-OrHeynopbi» 6epeT wé cafif OTBETCTBEHHOCTb 3a Peann3aLmio AaHHOM
[Monntkm B 0bnactn kavecTsa, 3a obecrnevyeHue NOHUMBINA 1 NOAAEPXKM ee BCeMM COTPYAHVIKaMM
KOMMaHum. /

YnpasaaroLLmMiA AMpekTop / M.C. XpamLioB
yTB1ép>|<ﬂe pukasom NQ OMH-T1P-139/19 or 05.07.2019




